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Leeds Jewish Welfare Board promotes the right of all individuals to live their lives free from violence and abuse and Leeds Jewish Welfare Board’s Safeguarding Adults Policy is based on principles of good practice.

Who is a vulnerable adult?

A vulnerable adult is a person aged 18 years or over who may be unable to take care of themselves, or protect themselves from harm or being exploited.  This may be because their circumstances e.g. chronic illness, disability, age, mental health issues or their lifestyle causes them to be at risk in some situations.

Action can be taken by any individual who knows or suspects that a vulnerable adult is being abused.  That person may be a professional, carer, relative, friend or member of the public. 

What is abuse?
Abuse is behaviour towards a person that either deliberately or unknowingly causes them harm or endangers their life or their rights.    An individual, a group or an organisation may perpetrate it.  Anyone can experience abuse.  Anyone may be a perpetrator of abuse.

Some Signs of Abuse
Unexplained marks, bruises or injuries

Changes in behaviour, such as being withdrawn, angry, or scared

Changes in appearance e.g. Shabby/unkempt

Types of Abuse

Physical abuse:  including hitting, slapping, pushing, kicking or injuring someone and misuse of medication.

Sexual Abuse: including rape, sexual assault or pressurising someone into sexual acts they have not consented to, don’t understand or feel powerless to refuse.

Emotional Abuse: including threats of harm or abandonment, isolation, humiliation, blaming, controlling, intimidation, coercion, harassments, verbal abuse, or withdrawal of services or supportive networks.

Financial or Material Abuse: including theft, fraud, misuse of property, possessions, benefits, and deliberate / premeditated mismanagements of finances by people in positions of trust.

Neglect and acts of omission: including ignoring medical or physical care needs, failure to provide access to appropriate health, social care or educational services, withholding medication, nutrition and heating.
Discriminatory abuse: including abuse that is racist, sexist, or based on disability or age, or other forms of harassment, slurs or similar treatment.

Institutional abuse:  can sometimes happen in places such as residential homes, nursing homes or hospitals, where people are mistreated because of poor or inadequate care, neglect and poor working practice that affect the whole of that service.
Protection from abuse should be available to all Leeds Jewish Welfare Board staff, volunteers and service users.

The services provided to service users and the support available to staff and volunteers should be appropriate to that persons physical and mental abilities, culture, religion, gender and sexual orientation.

Leeds Jewish Welfare Board aims to ensure this by:

Seeking to act in a way which supports the rights of the individual to lead an independent life based on self-determination and personal choice.

Seeking to actively promote the empowerment and well being of vulnerable service users through the service it provides.

Recognising the rights of people who are unable to make their own decisions.

Maximising the opportunities for the person who is experiencing abuse to increase their confidence and take control of their life.

Recognising and addressing the needs of staff working with the people experiencing or perpetrating abuse.

Leeds Jewish Welfare Board aims to provide:

Information and training for staff to enable them to recognise and respond to situations involving abuse.  This would include the role of staff and the initial response procedure to be followed when abuse is alleged.

Mechanisms for ensuring staff safety where members of staff are, or could be, in contact with perpetrators of abuse.

Appropriate personnel procedures where a member of staff are the alleged or suspected perpetrator of abuse.
Leeds Jewish Welfare Board aims to ensure:

All management committee members, staff, volunteers and service users are aware of and are committed to the Safeguarding Adults Policy.

All management committee members, staff and volunteers are provided with the opportunity to attend basic Safeguarding Adults training.

That additional training is made available to management committee members, staff and volunteers involved with specific groups of service users.

CONFIDENTIALITY

Leeds Jewish Welfare Board recognises that:

The primary concern must be the safety of the person experiencing abuse.  To reduce risk, conversations about the situation should be held in private and written information stored in a secure place.

Where a person is able to make informed choices their right to confidentiality must be respected except where there is a responsibility to override that.

Where a person is able to make informed decisions their immediate family and carers should only be informed with that person’s permission unless interviewing them is a necessary part of an enquiry that the agency is responsible for carrying out.

Where the person has capacity to understand the information being given they should be kept informed of who has access to the information and what is likely to happen as a result of the information being passed on.

All employees and volunteers of Leeds Jewish Welfare Board are bound by the agency Confidentiality Policy.
CAPACITY

Capacity is judged on a person’s ability to make a decision i.e. has the person got the capacity to make this particular decision and will include the person having:

(1) Access to the relevant information

(2) The ability to understand and retain information about the decision.  This would include information about the consequences of the decisions they make or failing to make a decision at all.

(3) The capacity to communicate the decision they have come to.

There are circumstances in which staff would not have to make a referral for safeguarding procedures.  Under the Mental Capacity Act an individual who has capacity has the right to make “unwise decisions”.  However, advice should be sought where staff who have a “Duty of Care” may be implicated.

Where an adult does not have the capacity to consent to actions taken on their behalf it must be clarified whom, if anyone, has the power to act on their behalf.

Usually an adult must consent to any action taken to protect them.
However, under Common Law in situation of urgent, high risk in order to save life, it is acceptable to intervene without consent.

SAFEGUARDING ADULTS ENQUIRY

Safeguarding Adults enquiry should take place when: 

· There is reason to suspect that abuse is occurring or has taken place AND the person experiencing abuse has NOT got the capacity to decide whether an enquiry should take place
· OR the care of the person experiencing abuse or of the alleged perpetrator is the legal responsibility of an individual agency
· OR  the abuse has occurred on property owned or managed by an agency with a responsibility to provide care
· OR the alleged perpetrator is/are a member of staff, a volunteer or another service user OR other people who are covered by the Safeguarding Adults Procedures are also at risk from the alleged perpetrator/s.
WHEN THE ALLEGATION OF SUSPECTED OR ALLEGED ABUSE IS MADE AGAINST A MEMBER OF LEEDS JEWISH WELFARE BOARD STAFF

This procedure is complimentary to Leeds Jewish Welfare Board Disciplinary Policy.

Four potential strands of the procedure need to be co-ordinated: Safeguarding Adults enquiry, police investigation, investigations by the Regulatory Inspectors if appropriate, Leeds Jewish Welfare Board disciplinary procedures.

If a Safeguarding Adults enquiry has commenced, Leeds Jewish Welfare Board complaints procedure should not be used, as Safeguarding Adults procedures will be adopted instead.  However, the complaint should still be recorded as a complaint.
If there is a sufficient level of concern a precautionary suspension will be necessary.  Information passed to the alleged perpetrator should be kept to a minimum at this point.
At the first meeting between the employee and the investigating manager the employee will be given sufficient information concerning the complaint so that the alleged perpetrator can offer an explanation – provided this information will not impair any subsequent legal proceedings.
During the period of investigation the employee will not make contact with the adult concerned, carers, other employees involved with the adult and will be advised not to make contact with previous or current service users from their place of work. 
Members of staff must not discuss with any other person, including the alleged perpetrator, any details relating to the allegations of abuse.  If the alleged perpetrator has been suspended they will be kept informed as to the progress of the investigation.
Non compliance of this Policy will lead to disciplinary action, which may ultimately lead to dismissal.

PROCEDURE
SAFEGUARDING ADULTS GUIDELINES FOR ABUSE DISCLOSURE

THE ALERTER is any member of staff, volunteer, service users who becomes aware that an adult is or may be experiencing abuse.  The alerter should immediately take the following action:
Ensure Immediate Safety of the Person
(
Get Medical Attention
(
If a crime has occurred call the police
(
Preserve evidence and record what they saw
(
Listen carefully to what the person has to say, but do not ask questions other than to clarify what has been said

(
Inform the person disclosing abuse that you cannot keep this information confidential and you must tell your line manager

(
Contact your line manager as soon as possible and within one working day.  If it is an emergency situation and out of hours, use the Organisation’s emergency contact procedures.  If you are unable to call your line manager because you suspect they may be involved in the abuse, you should contact the manager directly above them for advice.

DO NOT:
Question the victim as this may affect any police action

(
Discuss the allegation / abuse with the alleged perpetrator
(
Discuss the allegation / abuse with other staff members

(
Take any other action without first discussing this with your line manager or other appropriate person

(
Promise to maintain confidentiality

(
Delay reporting the incident / allegation

THE ALERTING MANAGER is the Service Manager who has the responsibility for referring a Safeguarding Adults concern to the co-ordinator.

The alerting manager has the same responsibility for ensuring immediate safety/getting medical attention, preserving evidence and recording as the alerter but is also responsible for reporting the alleged/suspected abuse to the Organisation’s SAFEGUARDING ADULTS CO-ORDINATOR

The named person responsible for co-ordinating the information and making onward referral to Leeds City Council Social Services, Safeguarding Adults Enquiry Co-ordinator is PAM WISNIA.  In her absence, the named person is REBECCA WEINBERG.
In the event of Institutional Abuse, where the Institution cannot be reported in house, then the abuse must be reported to the Safe Guarding Referral Centre.  When calling please state that you wish to make a Safeguarding Adults Referral.  

Safeguarding Adults Unit
 
Tel: 0113 224 3511 (Office hours)

Leeds Contact Centre:  

Tel: 0845 125 4113 (24 hours)
 Pam Wisnia
January 2010
