ENGAGEMENT WITH TRUSTEES
GUIDANCE FOR TRUSTEES AND STAKEHOLDERS

LJWB and LJCS are communal organisations.  They are supported financially and in terms of time by many members of the community, and the services exist to support the community.  In essence, it is community owned and led.

The organisations are registered charities and also companies limited by guarantee. This means that all the Trustees are also directors of the organisations, and have overall responsibility for ensuring that the organisations are run effectively.

The trustees are elected by the eligible subscribers to the charities, and as such are representatives of the community whilst also being ambassadors for the organisations.

LJWB and LJCS are professional organisations, regulated by various statutory agencies, using a framework of formal polices and procedures to underpin their work.  This ensures consistency of approach, regardless of any personal views or individual relationships. 
The LJWB and LJCS policy documents are readily accessible to stakeholders, and are displayed on the website.

Unlike many national charities, the trustees all live and work within the community that the organisations serve.  They are visible, approachable and may enjoy close personal relationships with members of the community, who could be friends or neighbours.   It can be tempting for members of the community to wish to use such relationships to sidestep what may sometimes seem to them to be unnecessarily complex processes and procedures.

Trustees take their duties very seriously, and are bound by the good practice that requires them to refer any personal approaches made to them through the proper channels.  They will not deal with personal approaches made outside the formal process.  If such approaches are made, it is mandatory that the Trustee reports the outside contact if a matter is in process. 

The signposting of stakeholders to the correct procedures and LJWB/LJCS contacts does NOT indicate a lack of care or empathy on the part of the Trustee.  It is an objective procedure that assures all stakeholders of consistency, equity and integrity.
All Trustees are obliged to evidence a formal undertaking, reviewed annually, to comply with this procedure.  We trust that all parties will recognise that this process is for the benefit of everyone.

